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Maps of Disruptions and Opportunities in the Mediterranean 

Protectionism and fees on no-US ships

ETS impact (estimated $ 4bn in 2025)

Conflicts

Naval gigantism

Growth of SSS especially Ro-Ro

Green investments

New Corridors

Presence of major logistic players

Development of container traffic

Intermodal rail transport
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+120%
growth of 

container traffic 
since 2005

The Key figures of maritime economy 
in the Mediterranean

more than 
1bn tonnes

Suez cargo 
traffic

20%
global

shipping
traffic

27%
world’s 

container 
liner services

20 ports
throughput
>700,000 

teus

30%
global

oil & gas

The Mediterranean is strategic 
in the global economy

GENOA
2.4 M tonnes

GIOIA TAURO
3.5 M tonnes PIRAEUS

5.0 M tonnes

MALTA
2.9 M tonnes

MERSIN
1.9 M tonnes

TANGER MED
8.6 M tonnes

ALGECIRAS
4.7 M tonnes

VALENCIA
4.8 M tonnes

BARCELONA
3.3 M tonnes

Top 10 container ports 
of the MED

PORT SAID
4 2 M t
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The global maritime chokepoints

Global seaborne trade

Major ports and 
trade routes

Chokepoints

Source: SRM on Clarksons 
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%

Forecast of container activity by European region

Data in KTEU | Source: SRM on Drewry 

2024    2029

SCANDINAVIA & BALTIC

NORTH WEST EUROPE

WEST MED

EAST MED & BLACK SEA

11,171

62,315

43,292

32,476

12,138

60,502

36,728

31,027

+18%

+3%

+5%

-8%

Var. % 2029 on 2024

ASIA 8%

NORTH AMERICA 0,2%
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Global Flows of manifacturer Goods
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179 177 179 184 189 193

66 66 67 68 70 72

2024 2025 2026 2027 2028 2029

495 489 495 507 521 534

182 182 184 189 194 199

2024 2025 2026 2027 2028 2029

Forecast development of world container traffic

TRANSHIPMENT (mln TEUs)

245 243 246 252 259 265
PORT-to-PORT traffic (mln TEUs)

678 671 679 693 714 733

FullEmptyof which:

Source: SRM elaboration on Drewry

+8%

27%73%

Var %
2029 on 

2024

% share on the total throughput

914.4
924.4

948
972.9

997.9

2025

CONTAINER throughput (mln TEUs)

2029

923.2

2024
2026

2027
2028
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2024    2029

MIDDLE EAST

Forecast of container activity by region 9

Data in KTEU | Source: SRM on Drewry 

% is the share on world container activity

4.7%4.2%

NORTH AMERICA

EUROPE

LATIN AMERICA

AFRICA

SOUTH ASIA

OCEANIA

ASIA

149,254

42,139   46,643 

47,328

43,351

14,920

557,559

7.8%

6.2%

15%

4.7%
4.3%

1.5%

55.9%

77,297   77,419

57,387  61,472

140,395

38,747

38,760

14,104

514,409

8.4%

6.2%

15.2%

4.6%
4.2%

1.5%

55.7%
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An overview on chokepoints as key passages for global energy trade

11

 The Strait of Hormuz is particularly important
for energy, with 27% of the global oil and gas
trade.

 About 33.5% of crude oil trade passes
through the Strait of Malacca.

 Strategically linking Europe and Asia, the Suez
Canal represents one of the most critical
sea routes for global trade. The Canal’s
location makes it a key regional hub for the
transport of crude, oil and gas which fell from
10% of oil products and 8% of LNG maritime
flows before the crisis to 5% of total oil trade
and 1.2% of LNG currently.

 Due to Houthi attacks, maritime trade flows
through the Red Sea have decreased
dramatically: LNG carrier transits through the
Suez Canal decreased by 90%; oil tanker
transits are down by 40-50%.

Energy flows across the main global chokepoints
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No. of 
vessels

Share
(%)

Capacity
(kteu)

Share
(%)

Avg speed 
(knots)**

Avg age
(years)

    Small Feeder 3,004 43.9% 3,113 9.9% 17.5 15.5

    Large Feeder 893 13.0% 2,273 7.3% 20.7 13.7

    Classic Panamax & wide beam 983 14.4% 4,087 13.1% 22.9 15.5

    Small neo-Panamax 1,063 15.5% 7,993 25.5% 24.2 14.4

    Large neo-Panamax 184 2.7% 2,027 6.5% 23.7 9.3

    Large post-Panamax* 11 0.2% 122 0.4% 24.5 18.1

    VLCV - Maxi neo-Panamax 321 4.7% 4,594 14.7% 23.5 5.6

    VLCV - Neo post-Panamax* 195 2.8% 2,884 9.2% 23.7 9.1

ULCV* 196 2.9% 4,223 13.5% 21.8 5.9

World cellular containership fleet 6,850 100% 31,315 100% 20.6 14.0

The trend towards ever larger ships is continuing
World cellular containership fleet by size  (1 April 2025)

Source: SRM on Drewry and Clarksons 12

* These ships cannot transit the Panama Canal due to exceeding the size restrictions.
** Top design speed.
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Naval Gigantism and investment in ports

Source: SRM su Clarksons

Ship Size Average
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Source: logisticselearning.com —– reusable under Creative Commons BY-SA 4.0 intl license

Comparison Ship Size per years

Trend of Ship Size
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Naval Gigantism is not a simple model 

15



MEGASHIP: the orderbook

Source: Banchero Costa

• Continua la 
tendenza a 
costruire navi 
gigantesche.
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A sector with a high level of concentration of supply
Top 20 ocean carrier-owned fleets, 1 Mar 2025 (kteu)

Source: SRM on Drewry and Clarksons
Notes: Includes all subsidiaries; scrapping data as of 1 Mar 2025 ; orders based on all known contracts including long-term leases and vessels not yet delivered as of 1 Dec 2024

Company < 4.000 
teu

4.000-7.999 
teu

8.000-9.999 
teu 

10.000-17.999
teu 

18.000+ 
teu 

Total 
teu 

Avg age 
(yrs)

MSC Switzerland 548 859 759 811 284 3,261 18
China COSCO Shipping China 23 565 296 811 854 2,549 14
Maersk Denmark 248 543 475 657 592 2,515 15
CMA CGM France 241 439 415 848 270 2,213 12
Hapag-Lloyd Germany 16 218 253 502 325 1,314 14
Evergreen Marine Taiwan, China 132 150 259 326 287 1,154 10
ONE Japan 31 206 234 321 81 873 14
HMM South Korea 19 71 35 378 287 789 8
Wan Hai Lines Taiwan, China 220 166 0 223 0 609 9
PIL Singapore 125 109 0 89 0 324 15
Yang Ming Taiwan, China 58 91 67 42 0 258 14
China Merchants Bank China 0 0 19 77 114 210 5
Sea Consortium Singapore 79 110 0 0 0 189 8
SITC China 167 0 0 0 0 167 8
Sinokor Merchant South Korea 86 28 32 0 0 146 10
RCL Thailand 42 51 0 47 0 141 14
Zhonggu Shipping China 53 79 0 0 0 132 7
T.S. Lines Taiwan, China 65 56 0 0 0 121 4
Abu Dhabi Ports U.A.E 68 28 0 0 0 96 18
IRISL Iran 32 46 0 14 0 93 17
Total 2,254 3,815 2,844 5,146 3,094 17,153
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Mega ships on major East-West routes
Average nominal teu per trade (Q1 2025)

Source: SRM on Drewry and Clarksons

ASIA-EUROPE

Asia-N Europe 18,367

Asia-Med 12,997

Asia/ECNA-Suez/Cape of Good Hope 10,308

TRANSPACIFIC

Asia-WCNA 9,712

Asia-ECNA (Panama) 11,065

Asia-WCNA and ECNA 13,757

TRANSATLANTIC

N Europe-N Atlantic 4,720

N Europe-Gulf/Mex 4,689

N Europe-Montreal 3,753

N Europe-WCNA 4,948

All main East-West 11,627
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Supply-demand position on major East-West routes

KTEUs (2024)

Source: SRM on Drewry

Net capacity Cargo demand Net slot utilisation 

ASIA - EUROPE

Eastbound
North Europe - Asia 10,037 4,141 41.3%

Westbound
Asia-North Europe 13,124 11,180 85.2%

Eastbound
Med -Asia 6,129 1,885 30.8%

Westbound
Asia-Med 8,396 6,417 76.4%

TRANSPACIFIC     

Eastbound
Asia - North America 27,918 25,203 90.3%

Westbound
North America - Asia 24,036 6,359 26.5%

TRANSATLANTIC    

Eastbound
North America - Europe/Med 3,885 1,831 47.1%

Westbound
Europe/Med - North America 4,326 3,188 73.7%
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Horizontal and vertical integration in shipping

Containership fleet capacity in February 2025.
Alliance agreements (million TEUs)

4

10

8

6

2

0
MSC Gemini

Cooperation
Ocean
Alliance

Premier
Alliance

Others

Hapag-Lloyd

Maersk

MSC

Evergreen

Cosco

CMA-CGM
Yang Ming

ONE

HMM

Source: SRM on MDS Transmodal Containership Databank OECD 
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Competition for containers is growing in the Mediterranean area

AMBARLI
480.48

GENOA 

GIOIA TAURO

LA SPEZIA

427.60

317.87

272.17

PIRAEUS
477.94

PORT SAID

MERSIN

ALEXANDRIA

DAMIETTA

327.84

187.30

335.65

284.15

MALTA
234.63

TANGER MED

ALGECIRAS

568.58

542.58

Source: SRM on UNCTAD

VALENCIA
610

BARCELONA

MARSEILLE

476.98

308.77

PLSCI. Q1 2025

Source: SRM on Port Authorities

Top 15 MED container ports

Throughput 2024

(mln TEUs)
Var. on 2023 CAGR 

2019-2024

10.2

5.5

4.8

4.7

4.4

3.9

3.9

3

2.9

2.4

2.4

1.9

1.7

1.5

1.2

Tanger Med

Valencia

Piraeus

Algeciras

Port Said

Gioia Tauro

Barcelona

Ambarli

Marsaxlokk

Genoa

Alexandria

Mersin

Damietta

Marseille

La Spezia

19%

14%

-6%

-1%

-2%

11%

18%

-5%

2%

2%

47%

-3%

-13%

12%

9%

16%

0%

-3%

-2%

4%

9%

3%

-1%

1%

-1%

6%

-1%

8%

0%

-3%La Spezia

Genoa

Gioia Tauro
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Short Sea Shipping in the European Union 

Italy leads the EU27 countries 
with 302 million tons 
transported in SSS.

Italy leads the Mediterranean
in SSS with 259 million tons 
(about 40% of the EU).

Source: SRM on Eurostat. Data on 2023 

Port of Genoa
41.6 mln tons in SSS
5th port in EU
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Short Sea Shipping in the European Union 

Data on 2023. Source: Eurostat

Short sea shipping of freight in total sea transport
(%, based on tonnes)

94 92 90 90 89 89 88 87 86
78 78 76 76 75 73

EU27: 56.6%

Short sea shipping of freight by type of cargo 
in the Top 5 EU countries
(%, based on tonnes and mln tonnes)

40% 44%
52%

35%
23%

32%

21% 12%

19%

25%

21%
17%

16%
16%

14%
22%

26%
7%

10% 13%
3% 6%

16%

22%

13% 15% 12% 12% 15%
22%

EU 27 ITALY NETHERLANDS SPAIN GERMANY SW EDEN

Liquid bulk Dry bulk Containers Ro-Ro Other

1,604 302 232 209 147 140

EU27 Italy Netherlands Spain Germany Sweden



Source: SRM on Assoporti- Var% on   2023

Italian ports performance – goods and passenger - 2024

2024

168.9 121.8

48.8

122.4

17.8
480.7

+1.6% +5.6% +0.2%

-9.7% -4.0% +0.7%

CRUISES

13.8
N° mln 

FERRIES

59.5
N° mln 

+3.0%

+3.9%
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Ro-Ro traffic in Italian ports

Source: SRM on Assoporti

Tyrrenian Area | 60.1
steady on 2023

Islands | 35.9 
+0.6% on 2023

Adriatic Area | 26.4 
-2% on 2023

Share on total 

49%

29%

22%

Mln tonnes
Data on 2024 



Italy at the forefront of the development of a new port model as energy hub
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 Ports are entrance points for oil & gas pipelines: 
energy flows from North Africa and the Caspian area
to Europe. 74% of the gas imported in Italy via
pipeline arrives in the South of Italy.

 The energy sector accounts for 35% of the total
cargo handled by Italian ports (slightly less than
170 million tonnes in 2024)

 The top 5 Italian energy ports (Trieste, Cagliari,
Augusta, Milazzo, and Genoa) account for almost
70% of the traffic.

 Trieste (38 million tonnes of oil) is an energy
strategic hub for Austria, Hungary and Bavaria.

 Southern Italy, handling approximately 50% of the
country's total port traffic, plays a key role in the
transition to a "green" energy future.

Italian ports play an important role, especially in the 
trade of oil products and petrochemicals.



€ bn

€ bn

€ bn

€ bn

€ bn

10.6

37.4

About a quarter of 
Italian maritime 
exports shipped 
to the US

Italy-US trade by mode of transport 2024 - value 

The US is Italy's first customer by seaborne trade

Source: SRM on Coeweb
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€4.7 bn (45%)

Chemicals

€1.2 bn (11%)

Agriculture and 
fishing

€1.0 bn (10%) 

Machinery

€0.9 bn (8%) 

Secondary 
raw 
materials €0.5 bn (5%) 

Top Imports from US Top Exports to US

Machinery

€12.8 bn (34%) 

Food&Beverage

€7.4 bn (20%) 

€5.6 bn (15%)

Means of Transport Chemicals

€3.9 bn (10%) 

Metals

€2.5 bn (7%) 

Top goods traded traded by sea between Italy and the US 

Source: SRM on Coeweb
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Ships of Chinese operators or shipowners that 
call at U.S. ports
As of Oct. 14, a fee of $50 per net ton of the vessel will be 
charged, rising to $80 from April 17, 2026, $110 from 
April 17, 2027, and $140 from April 17, 2028. This fee will 
be charged up to five times per year per vessel.

Operators (excluding U.S. operators as long as they 
are at least 75% owned by U.S. citizens) of China-built 
ships
They will have to pay the higher of the following comparison: 
$18 per net ton or $120 per unloaded container. Both 
figures will rise every six months to arrive in April 2028 at $33 
per net ton or $250 per unloaded container, respectively. 

Foreign-built car carrier and Ro-Ro operators. 
From mid-October these ships will be 
imposed for each port of call a duty of 150 
dollars per Car Equivalent Unit (Ceu).

Tariff focus: the strategy for reviving shipbuilding in the U.S.

Source: CNBC

Share of Chinese-built Containership in Carrier 
fleets and orderbooks
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Corridoio orientale = collegare via mare l’India al 
Golfo Arabo, grazie al Porto di Jabel Ali;
Corridoio settentrionale = prima parte via treno – 
dal Porto di Jabel Ali al Porto di Haifa – e seconda 
parte via mare, per collegare l’Europa al resto del 
corridoio grazie al porto del Pireo ed altri porti 
gate per il centro Europa (Trieste, Genova, 
Marsiglia). 



A new port model “green & smart”

Focused on:

Energy
Efficiency,
Renewables

Cold 
Ironing

Modal 
shift

Docks
resilient to
Climate
change

Innovation Reducing
CO2
emissions

Attracting 
sustainable 
investment



Source: SRM on Clarksons

LNG

Methanol

Alternative fuels 
Bunkering ports Active Under 

development

Shore Power Connection

190

12

202

83

15

44

Fleet on the water in tonnage terms capable of using 
alternative fuels or propulsion.

2.4%

2017

25%

2030

6.5%

2024

50.3%
of the orderbook in 
GT terms capable of 
using alternative 
fuels or battery 
hybrid propulsion 

ships equipped or to be equipped with 
shore power connections2,590

CH3OH

2 Alternative fuels: the new challenge for shipping
Shipowner investments in the future fleet, fuels and onboard green technologies play an 
important role in shaping the global shipping fleet’s emission profile



ALTERNATIVE FUELS BY CARRIER

Source : Alphaliner



Fonte: SRM su companies's websites

Fonte: SRM. Italian Maritime Economy Report. 2024
Comparison among surcharges (EUR per TEU) 

ETS, a critical point

CARRIER CMA CGM MAERSK MSC COSCO

Trade Bound Dry Reefer Dry Reefer Dry Reefer Dry Reefer

North Europe to Far East - - 46 69 12 19 19 29

Far East to North Europe 25 38 70 105 21 31 28 42

Intra Mediterranean 
Black Sea & North Africa 25 38 45 68 16 24 13 20
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ETS Surcharges

Source: SRM On Alphaliner



38Italian Maritime Economy 2024

International index

1
2
3
4
5
17

1
2
3
3
3

19
3

CHINA
REP. OF KOREA
SINGAPORE

MALAYSIA
US

ITALY

SINGAPORE
FINLAND
DENMARK
GERMANY
NETHERLANDS
SWITZERLAND

ITALY

LSCI Q2 2024 LPI

Italy Ranks 17th
Italy Ranks 
19th

Liner Shipping Connectivity Index Logistics Performance Index

38

Source: SRM on UNCTAD e World Bank

*177 Paesi *139 Paesi



Time spent in ports: a new index

Source : SRM on Unctad
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Thank you for your attention

sr-m.it
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